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Phase One Summary

EXECUTIVE SUMMARY

During the month of October, the New Robles Park
project commenced work with the first of six project
phases. The primary focus of phase one is Discovery. The
goal during this period was to reach out to Robles Park
and Tampa Heights communities to understand their
needs and how, through design, a neighborhood full of

opportunity and optimism can be created.

As community outreach and engagement are of
paramount importance, various platforms were
developed to connect with the community. Feedback
via community engagement meetings both on-site and

virtual as well as the needs assessment survey provided

insight and valuable information to the project team.
Regards,

New Robles Park
Development Team
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Phase Two Summary

EXECUTIVE SUMMARY

November was a time for research and gathering a deeper understanding of
the history and resources available as we work together to create a new vision

for the Robles Park community. During Phase 2 we met with community

leaders and representatives of various organizations to inform and collaborate.

Through multiple focus groups and one-on-one meetings we have worked
to formulate strategies that will enable a vibrant and thriving community to
be created. Additionally, studies have been completed to analyze existing site

conditions and evaluate the feasibility of the new development.
As the framework for the new Robles Park is being developed, we have
also been listening and researching the various ways in which to honor and

represent Zion Cemetery.

Through the feedback obtained during Phase 2 we look forward to continued

exploration of ideas and refinement of the master plan in the coming months.

Regards,
New Robles Park

Development Team
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SYNOPSIS

The focus of phase 2 was ‘Research’. This involved a deep
dive into our pillars of success for redevelopment and
uncovering experts and resources for the project.
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PURPOSE BUILT COMMUNITIES

Lift Orlando

Lift Orlando is a non-profit organization founded in 2013 by a group
of business leaders partnering with residents to break the cycle of
poverty through neighborhood revitalization.
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2020 MID-YEAR HIGHLIGHTS

Childhood Poverty .DOWN 16%

Per Capitalncome ..., up 50%
(O ] o 0 1= powN 30%
High School Graduation Rate ... upP17%
Kindergarten Readiness ... upP 12%
Resident Satisfaction ..., 88%
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A NEW COMMUNITY

Community Resource Hub

@ so1cC3

Neighbors Caring for Neighbors

Keeper of the Vision - Quarterback

- Strong Chairperson

- Resident Ambassadors - BD Members

- Experts / Partnership / Advisors

- Education
- Wellness
- Jobs

- Housing

PARKS /
OPEN SPACE

@ The “HUB”

- 50,000 sf Facility
- Wrap Around Service

- One-Stop Shop

MASTER
DEVELOPER
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HEALTH +

EDUCATION WELLNESS

501C3

BASIC NEEDS
+ SERVICES,
HOUSING

JOBS + ECON
VITALITY

TRANSPORTATION
/ CONNECTIVITY

Digital Resource Center Support App
complementing HUB services

%k PROGRAM

Wrap-Around Service Concierge Service

SAFETY /
SECURITY

1.
2.

THA Wrap-Around Services - Basic Need

Health Clinic (Supported by Mobile Center)
(BayCare, Tampa General, Tampa Family Health Center)
Health Insurance - Strategic Partner TBD
Wellness Facilities
Education Enrichment

- Program Counselors

- Classrooms

- Tutoring

- Multi-purpose Space
Technology Center / Incubator / Co-Work Space
Teaching Kitchen / Nutritionist
Job Connect Counselors

501 C3 Offices

. Mobility Center

. Family Counseling

“People, Places, & Partnerships”

NEW ROBLES PARK - MASTER PLAN
BAKER BARRIOS ARCHITECTS



A NEW COMMUNITY

Basic Needs & Housing Services
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Needs Addressed
- Food Insecurity / Hunger
+ Housing Stability

.- Safety & Security

« Technology Access

+ Childcare

- On-Site Emergency
Medical Care

- Transportation Solutions

- e e e e e e e e e e

~

* Conceptual plan for “HUB Building” / Resource Center still being developed
Some Core groups will have a meaningful physical space presence within the
building while other groups / support partners may have kiosks with means
to contact their primary physical offices.

NEW ROBLES PARK - MASTER PLAN
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A NEW COMMUNITY

Health & Wellness Services

PARTNERS/SUPPORT ENTRY Remote Services
- Urgent Care
Boys Family - Specialist
M ?
reath  SMs  Heatn

- Community Garden
- Farmer’s Market

- YMCA
Hilggjrr‘:;gh Adventist boH CONCIERGE :icll-g:TOR - Boys & Girls Club (Fitness Programs)
Health Dept. - - Recreation (Walk, Sports, Bike)
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Health Com Tampa | GENERAL : In” Building Services
| « Primary Care
. | I - Dental Services
Embarc Harvest PC;I:I)(IS I | - Mental Health Services
Gy U & Rec I BAYCARE I - Wellness
I - Fitness Center / Program
I I + Wellness Assessments
&ITD(LCSIIic Moffitt Feeding | | . Nutrlt.|0n C'enter/ Education
Tampa | TAMPA - Teaching Kitchen
Schools FAMILY HEALTH I )
I CENTER - Wellness Professional
I | - Community Engagement Programs
I - Health Advisors / Access
Childrens East |
YMCA Board Tacrgpéa l I
HC HILLSBOROUGH I
\ COUNTY )
USF Johns \ / Mobile Services
Mental Hopkins Gracepoint ~ V4
Health Se =" - THA Mobile Center
- TGH Mobile Center
- Mobile Dental Services -
Northside . Tampa Family Health
Behavioral Florida
Healthcare Blue

OUTCOMES
- Create Healing Programs

. Affordable Access to
Healthcare

- Our Whole Community
- Programs for All Ages
- Health & Wellness Equity

- Develop Life-Long
Health Habits

- Better Community
- Improved Quality of Life

- Physical, Mental & Social
Wellbeing

- Health & Wellness
Through Innovation
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A NEW COMMUNITY

Education: Cradle to Career Pipeline

ENTRY

EDUCATION
NAVIGATOR

PROGRAMS

EARLY LEARNING

ELEMENTARY

MIDDLE SCHOOL

4\ WARNING! 8-9TH GRADE DROPOUT

HIGH SCHOOL

TEC
COMMUNITY COLLEGE
UNIVERSITY

ADULT EDUCATION
/ TRAINING

ACTION:

Age 2 weeks to 5 years
Baby College Enrichment
Extended Day

The 3-Year-old Journey
Harlem Gems Pre-K

Pre-K - 12 Charter

Innovative Curriculum (STEM)

Early Education Foundation of Literacy
College to Career Readiness

Middle Youth Development

- Tutoring

- Cultural Activities

- Social & Emotional Counseling

College Counselors -
Individual Student & Family
1 &12th Grade

Social / Emotional Counselors
Financial Advisors

- Tuition Assistance
- Jobs Plus Initiative
- Mobility

Entrepreneurship, Work Readiness

& Financial Literacy Training
Soft & Hard Skill Training
Technology Center

Study Charter School Option

Early College Initiative - Elegible Seniors:
- Take College Level Courses
(HCC, TU, TEC, FSU)
- College Tours
- Fairs / College Planning

2 Day - Academic / 2 Day Enrichment /1 Day Special Project
Rise Program - Pre-K thru 7th Grade

Academic / Recreational / Athletic Supplement School
After School Summer Enrichment

Enrichment Activities
Extended Day / Year
Rise Afterschool Program

Enrichment:

- Social Clubs

- Summer Programs

- Afterschool Programs

Pathway - 4 Year Plan:

- College Career Readiness / Scholarships
- Academic & Teaching Adivsing

- College Knowledge

- Mentorship

Truce - Media / Arts Artistic Discipline
Employment & Technology Center

Year Round & Afterschool Programs
Learn to Earn - College Prep

Career Source - Christina Witt

USF - Adult Education, Entrepreneurship
& Employment - Terrie Daniels

HCC - Dr. Ginger Clark

THA Job Developer

FUNDING SOURCES:

Promise Neighborhood Programs

Create 501 C3 - Ambassadors of Vision
Access to Every Child - Keep kids from falling through the cracks

Beyond the Services - How to keep parents involved

Choice Neighborhood (HUD) (Housing)
THA - 2.5M Job initiative (HUD)

RESOURCES / PARTNERS

Early Learning Corporation - Georgia Gillette
Head Start - Robles Park
YMCA

Champions for Children - Amy Hill
Boys & Girls Club 6-17 Years

YMCA

Broward Elementary School

Boys & Girls Club 6-17 Years

YMCA

Support for Sports - USF, Yulander Wells
The Skill Center

Memorial Middle School

Boys & Girls Club 6-17 Years
YMCA
Hillsborough High School

Career Source - Christina Witt
University of Tampa
University of South Florida
HCC - Dr. Ginger Clark

CDC of Tampa

HCPS - Adult Education

Youth Builders THA Program: 16 - 24 y/o
University of Tampa

NEW ROBLES PARK - MASTER PLAN
BAKER BARRIOS ARCHITECTS



A NEW COMMUNITY

Jobs & Economic Vitality Strategy

Remote Services

- On the Job Training (OJT) Programs
- Apprenticeship Programs

- Community College Courses

- Technical College Courses

- Four-year University Programs

- Mentorship Programs

University
of Tampa
HCPS Concorde
Adult Career
Ed. Institute
7] Altierus
24 Career
w College
[a] Access
; Computer USF
0 Training
o Center for
o Techonolgy
Training
(&) New
Zz Computer Horizon's
= Coaszf;uz:'rgmg CLC Gulf
4 I Coast
- Galen
é College of
Nursin
= ° oIt
Metrix Programs
HCC
TARGET
MARKETS

TAMPA

BAY EDC

/

Youth
Builders
THA

Summer
Job
Program

YOUTH
PROGRAMS
18-24

ADULT
PROGRAMS

ENTREPRENEUR

Healthcare / Cancer Solutions

OCCUPATIONS

- Certified Medical Assistant

- Respiratory Therapists

- Pharmacy Technician

- Licensed Practical Nurse

- Biological Technician

- Cardiovascular Technician

- Community Health Worker

- Diagnostic Medical Sonographers

POTENTIAL EMPLOYERS
« Moffitt Cancer Centers

- Tampa General

- Baycare Home Care

- Humana

+ United Healthcare

+ Wellcare Health Plans

- HCA Holding

-

- HUB \
CONCIERGE

TAMPA
HOUSING
AUTHORITY

CAREER-
SOURCE
TAMPA BAY

CDC TAMPA
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Logistics Solutions

OCCUPATIONS

- Demand Planning Analyst

- Supply Chain Manager

- Warehouse Logistics Manager
- Inventory Manager

- Procurement Manager

- Freight Agent

POTENTIAL EMPLOYERS

- Demand Planning Analyst

- Supply Chain Manager

- Warehouse Logistics Manager
- Inventory Manager

- Procurement Manager

- Freight Agent

“In” Building Services

- Com

Com

United
Way

THA Job
Developer

Resume Assistance

Interview

On-site Workshops

Financial
Guidance

puter Lab

puter Literacy Program

Soft Skills Courses
Business Incubator Space
Financial Advisory Office

Remote Learning Programs (Metrix)

BUSINESS
INCUBATOR
United
SBA Way
Dress for
Success

Business Plan Development

Legal Advice
Funding Opportunities

Mentoring

Technical Assistance
Accounting & Financial Advice
Coworking Spaces

Training

Promotional Assistance

Home Tax
Ownership Prep

Cybersecurity / IT

OCCUPATIONS
- Computer Network Architect
- Computer & Information

Systems Managers

- Computer Programmers

- Computer Network Support Specialists
- Computer User Support Specialist

« Information Security Analysis

- Network Administrator

POTENTIAL EMPLOYERS

ConnectWise Inc.

AT&T

Soft Computer Consultants
Konica Minolta Business Solutions

FINANCIAL
ADVICE

Skilled Trades

OCCUPATIONS

- Aircraft Mechanics
- Carpenters

- Electricians

- Glaziers

- HVAC

- Plumbers

- Pipefitting

POTENTIAL EMPLOYERS
- Various subcontractors

OBIJECTIVES

Counseling to understand career
options & opportunities available

Programs tailored to youth & older adults
Financial aid

Business start-up advice &
legal assistance

Pipeline to training to obtain a
living or high wage jobs

Professional development skills
to obtain & retain employment

Financial advice to successfully
manage income

Home ownership assistance

Professional Services

OCCUPATIONS

- Insurance Sales Agent

- Customer Service Representative
- Accountants and Auditors

- Office Clerks, General

NEW ROBLES PARK - MASTER PLAN
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STEERING COMMITTEE

Zion Cemetery Map
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Zion Cemetery Benchmark

Old Colored Cemetery
- Deerfield Beach, FL Contrabands & Freedmen Cemetery - Alexandria, VA Freedmen Cemetery - Dallas, TX
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Portsmouth’s African Burying Ground African Burial Ground Civil Rights Memorial - Montgomery, AL
- Portsmouth, NH National Monument
- New York, NY
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STEERING COMMITTEE

What’s Next

- Resident Engagement Workshop

- Round 2 Focus Groups / Workshops

- Master Plan Development and 4 Pillar Strategy Refinement
- Transportation Strategy

- Open Space Strategy

- Safety & Security Strategy

- Zion Cemetery
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Thank You

PLEASE SHARE ANY QUESTIONS
YOU MAY HAVE
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